AGENDA
CUMBERLAND COUNTY UTILITIES AUTHORITY
JANUARY 19, 2017

CALL TO ORDER

ANNOUNCEMENT THAT ADEQUATE NOTICE OF THIS MEETING WAS
PROVIDED IN ACCORDANCE WITH CHAPTER 231, P.L. 1975 (THE OPEN
PUBLIC MEETINGS ACT)

FLAG SALUTE

ROLL CALL

MINUTES OF THE REGULAR MEETING OF DECEMBER 15, 2016

REPORTS

A. DIRECTOR

B. ENGINEER

C. AUDITOR

D. GENERAL COUNSEL
E. COMMITTEES

(1) COMMUNITY/INDUSTRIAL RELATIONS — Commissioner Friedman
(2) EMPLOYEE RELATIONS — Commissioners Rajacich

(3) FACILITIES EXPANSION/CONSTRUCTION - Commissioner VanSant
(4) FINANCE AND BUDGET - Vice-Chairman Wasserman

(5) OPERATIONS/INSURANCE - Commissioner Young

(6) AD HOC - Commissioner Edwards

RESOLUTIONS

A.

A RESOLUTION OF THE CCUA AUTHORIZING PAYMENT OF CERTAIN
COST AND EXPENSES FROM THE CCUA SERIES 2010-2016 NJEIT
CONSTRUCTION FUND

A RESOLUTION APPOINTING EDWARD BETHEA AS TREASURER OF THE
CUMBERLAND COUNTY UTILITIES AUTHORITY

A RESOLUTION TO ESTABLISH, CONTINUE AND MAINTAIN ACCOUNTS
WITH BB&T AND TD WEALTH MANAGEMENT BANK AND SPECIFYING
THE NUMBER AND TITLES OF AUTHORIZED SIGNATURES FOR THE
TRANSACTIONS OF BUSINESS FOR THESE ACCOUNTS

A RESOLUTION MANDATING THE USE OF DIRECT DEPOSIT FOR ALL
EMPLOYEE PAYCHECKS ISSUED ON OR AFTER FEBRUARY 1, 2017

A RESOLUTION ESTABLISHING AN EMPLOYEMENT AGREEMENT FOR
DANIEL JEFFERSON AS DEPUTY DIRECTOR OF THE CUMBERLAND
COUNTY UTILITIES AUTHORITY

RESOLUTION APPROVING SPECIFICATIONS AND AUTHORIZING
ADVERTISEMENT FOR BIDS FOR PURCHASE OF POLYBLEND MODEL
DP800 DRY FEED POLYMER ACTIVATION FEED SYSTEM

RESOLUTION APPROVING SPECIFICATIONS AND AUTHORIZING
ADVERTISEMENT FOR BIDS FOR PURCHASE AND INSTALLATION OF
NEW DBS D80-DE2 RETROFITTED DRIVE UNIT

A RESOLUTION AUTHORIZING THE CUMBERLAND COUNTY UTILITIES
AUTHORITY TO PURCHASE TWO (2) 2017 FORD EXPLORERS ACCORDING
TO THE TERMS OF PERTINENT STATE CONTRACTS

TREASURER'S REPORT
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CUMBERLAND COUNTY UTILITIES AUTHORITY
January 19, 2017

The Cumberland County Utilities Authority (CCUA) held its Regular Monthly Meeting on
Thursday January 19, 2017, in the Meeting Room of the Operations Building, 333 Water Street, Bridgeton,
New Jersey.

Representing the CCUA:

Albert Jones, Chairman

Keith Wasserman, Vice-Chairman
Angelia Edwards, Commissioner
Harvey Friedman, Commissioner

Zarko Rajacich, Commissioner

Douglas VanSant, Commissioner

Jerry Young, Commissioner

Jerome A. Harris, Engineer

James Grace, General Counsel

Steve Testa, Auditor

C. Kenneth Hill, Secretary

Kenneth Chann, Treasurer

G. Steven Errickson, Director

Daniel Jefferson, Deputy Director
Dominic Buirch, Business Administrator
Stephanie Mick, Administrative Assistant

Chairman Jones called the meeting to order, announced that adequate notice of this meeting has
been given in accordance with Chapter 231, P.L. (THE OPEN PUBLIC MEETING ACT) and led in the
flag salute.

Secretary Hill called the roll and a quorum was present. .

Chairman Jones called for a motion to approve the minutes of the Regular Monthly Meeting of
December 15,2016 Motion was made by Commissioner Friedman, seconded by Commissioner Rajacich
and carried unanimously at roll call. Commissioner Edwards’ vote was recorded as abstained.

REPORTS
Director

Director Errickson submitted the December 2016 Discharge Monitoring Report (DMR) for

inclusion into the minutes of this meeting. The Director noted that the plant is operating well and we

continue to meet our effluent discharge limits in the single digits.

He further reported meeting with our attorney several times this month to discuss issues concerning
collection of fines, shared services with other Authorities and NJDEP issues.

Director Errickson noted that he met with the Cumberland County Insurance Commission this past
month to discuss claims within the County. Our Authority continues to perform well in comparison with
other County agencies.
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Director Errickson also reported meeting with the CCIA to discuss ideas on composting and the
possibility of having composting at the CCIA facility.

The Director reported that he along with Deputy Directors Fernandez and Jefferson met with Upper
Deerfield Officials to discuss high solids in their discharge. They do not know where it is coming from and
wanted to make sure there was not an illegal line coming in somewhere. We have checked everything here
at the plant and elsewhere and found nothing out of order. The problem appears to be coming from Upper
Deerfield itself.

The Director also noted Deputy Director Fernandez has retired.

Director Errickson along with Deputy Director Jefferson reported meeting with Senator VanDrew
to discuss an issue we are having with NJDEP and their claim that we have underground storage tanks on
site that have not been removed. This is not correct. The tanks in question were removed twenty five (25)
years ago and we have pictures to prove it. With Senator Vandrews intervention with NJDEP we have
started to resolve the issue.

The Director also informed the Authority Board that he met with Cumberland Dairy Engineer Ted
Danford and Frank Catalana, Vice President of Operations to discuss their high loadings and what can be
done about it on Monday January 9, 2017. It was a very good meeting and we plan to meet again in
February for further discussion. They inquired about the idea of mass based limits. The Authority is in the
process of reviewing their request.

Director Errickson noted that with our current sludge management operations we have been able to
maintain the appropriate sludge inventory. We are currently disposing of three 20 cubic yard cans at ACUA
and two trailer loads (5,500 gallons each) at DELCORA.

The Director also informed the Board that increasing settling concerns in the secondary clarifier
has prompted the decision to place the second secondary clarifier in service. An increase in the detention
time at the secondary clarifiers will aid in settling.

The Director also noted we are receiving some kind of discharge during the weekends which is
causing foaming problems in the aeration basins. We have formulated a sampling plan to isolate where the
discharge is coming from and how to address the problem.

The Director reported that there are eight resolutions tonight. Resolution “A” is to make payment
to our Contractors first for “Plant Improvements” and second for “Pump Upgrades”. Resolution “B”
appointing Edward Bethea as Treasurer to the CCUA. Resolution "C” is to continue and maintain accounts
with BB&T and TD Wealth Management Bank. Resolution “*D” allowing for Direct Deposit for all
employees. Resolution “E” employment agreement for Daniel Jefferson as Deputy Director. Resolution
“F” Advertisement to Bid for Polymer Feeder. Resolution “G™ Repair of Drive Unit North Secondary
Clarifier. Resolution “H” Replacement of two fleet trucks.

Director Errickson noted that there were two Committee meetings this past Monday and that the
minutes are included in the Commissioner’s folders today.

In conclusion, the Director offered his thanks to Deputy Director Daniel Jefferson, Administrative

Assistant Stephanie Mick, Business Administrator Dominic Buirch, Authority Engineer Jerry Harris and
General Counsel James Grace for their help with preparing his report.

Engineer
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Upper Deerfield Pump Station, Lance Electric, Inc. of Tabernacle NJ was given a notice to
Proceed on October 13, 2016. The contactor has been submitting shop drawings which are being reviewed
by CME. Construction activities anticipated to start shortly.

Wastewater Treatment Plant Improvements, Centerpoint Associates, Blackwood NJ was also
given a Notice to Proceed and has been submitting shop drawings which are being reviewed by CME.
Construction activities started the week of October 17, 2016. The initial work is on the Primary Clarifier.
Work has been shut down currently due to weather. The estimated construction period for each job is
approximately one year.

Mr. Harris reported that he has continued assisting staff in planning solids handling improvements
for the Plant with an emphasis on screening improvements as a first phase.

There was no activity on the Plant Discharge Permit. We are waiting for NJDEP response to
request for Adjudicatory Hearing / Permit Stay.

Mr. Harris lastly reported that he was available to provide assistance to the Director and Deputy
Director on engineering matters, and coordinated with Bond Counsel on NJEIT loan.

Auditor

Mr. Testa reported that he provided staff assistance.

Mr. Testa also noted that he has begun planning and performing preliminary procedures on the
2016 Audit. He prepared and delivered the Engagement Letter and met with the Business Administrator
today to plan fieldwork for the Audit. He will begin fieldwork once the records are complete and ready to
be audited.

General Counsel

Mr. Grace reported at this time he had no new information to report with respect to Biosolids. He
will continue to explore options that will place our Authority in a position where we can save money and
continue to help the environment as well as farmers in the surrounding area.

Mr. Grace noted that the solar project is moving forward and our application is in place. We’ve had
the opportunity to speak to the winning bidder Archer Greiner, P.C., who shall prepare the bid documents
and the Power Purchase Agreement associated with this project. During our discussions we were advised of
ways to structure the Power Purchase Agreement which places the Authority in the best position with
respect to this matter.

We were recently advised by our engineer that a site visit to the property will be conducted by

NJDEP in the coming weeks to verify the accuracy and validity of the information contained in our
application packet. We will update you as new information becomes available.

Mr. Grace stated he was available for any questions or concerns by the Director, staff and
Commissioners.

Committees

There were two committee meetings this past month. The Employee Relations and the Community
/ Industrial Relations both met on Monday January 13, 2017. Copies of the minutes from both meetings are
included in the Commissioner’s folders today.
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RESOLUTIONS

RESOLUTION (2810) AUTHORIZING PAYMENT OF CERTAIN COSTS AND EXPENSES
FROM THE CCUA SERIES 2010-2016 NJEIT CONSTRUCTION FUND offered by Vice-Chairman
Wasserman, seconded by Commissioner Young and carried unanimously at roll call.

RESOLUTION (2811) APPOINTING EDWARD BETHEA AS TREASURER OF THE
CUMBERLAND COUNTY UTILITIES AUTHORITY offered by Commissioner Friedman, seconded by
Vice-Chairman Wasserman and carried unanimously at roll call.

RESOLUTION (2812) TO ESTABLISH, CONTINUE AND MAINTAIN ACCOUNTS WITH
BB&T AND TD WEALTH MANAGEMENT BANK AND SPECIFYING THE NUMBER AND TITLES
OF AUTHORIZED SIGNATURES FOR THE TRANSACTIONS OF BUSINESS FOR THESE
ACCOUNTS offered by Commissioner Young, seconded by Commissioner Rajacich and carried
unanimously at roll call.

RESOLUTION (2813) MANDATING THE USE OF DIRECT DEPOSIT FOR ALL EMPLOYEE
PAYCHECKS ISSUED ON OR AFTER FEBRUARY 1, 2017 offered by Vice-Chairmen Wasserman,
seconded by Commissioner Young and carried unanimously at roll call.

RESOLUTION (2814) ESTABLISHING AN EMPLOYMENT AGREEMENT FOR DANIEL
JEFFERSON AS DEPUTY DIRECTOR OF THE CUMBERLAND COUNTY UTILITIES AUTHORITY
offered by Commissioner Rajacich, seconded by Commissioner Edwards and carried unanimously at roll
call.

RESOLUTION  (2815) APPROVING  SPECIFICATIONS AND  AUTHORIZING
ADVERTISEMENT FOR BIDS FOR PURCHASE OF POLYBLEND MODEL DP800 DRY FEED
POLYMER ACTIVATION FEED SYSTEM offered by Vice-Chairman Wasserman, seconded by
Commissioner VanSant and carried unanimously at roll call.

RESOLUTION  (2816) APPROVING  SPECIFICATIONS AND AUTHORIZING
ADVERTISEMENT FOR BIDS FOR PURCHASE AND INSTALLATION OF NEW DBS D80-DE2
RETROFITTED DRIVE UNIT offered by Commissioner VanSant, seconded by Commissioner Young and
carried unanimously at roll call.

RESOLUTION (2817) AUTHORIZING THE CUMBERLAND COUNTY UTILITIES
AUTHORITY TO PURCHASE TWO (2) 2017 FORD EXPLORERS ACCORDING TO THE TERMS OF
PERTINENT STATE CONTRACTS offered by Commissioner Rajacich, seconded by Commissioner
VanSant and carried unanimously at roll call.

Treasurers Report

Revenue Account $ 25,799.34
Operating Account 158,891.06
Petty Cash 500.00
Sensor Account 8,242.70
General Account » 3,469,488.59
Plant Reconstruction/Replacement 2,233,206.76
User Revenue Reserve 272,273.63
Trust Account 4,837,329.64
Total Cash Position $ 11,005,731.72
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Treasurer Chann reported that the bills submitted for payment today for the Operating Account
total $294,791.03. The Authority Chairperson and Secretary have checked the vouchers. The Operating
Account has sufficient funds to cover these checks and approval of Resolution B is recommended. The
monthly bank statements are available for review if anyone is interested.

RESOLUTION (2818) APPROVING AND AUTHORIZING PAYMENT OF CERTAIN

OPERATING ACCOUNT VOUCHERS, offered by Commissioner VanSant, seconded by Commissioner
Young and carried unanimously at roll call.

Chairperson’s Remarks

Chairman Jones thanked everyone for attending and thanked all of the employees and staff for their
hard work. The Chairman noted the New Year and how fast time was going, as January was almost gone
already. He also thanked Kenneth Chann for his service as our Treasurer this past year.

Commissioners-Public Remarks

There were no comments from the Commissioners.

Nancy Ridgeway wished everyone a Happy New Year. She then inquired how many employees the
Authority had. Director Errickson responded with the number of employees as twenty four (24). She then
questioned whether Labor Counsel was necessary since we already had Legal Counsel. Her next question
was whether our Treasurer was our CFO. She also wanted to know if the Board secretary was necessary.
Another question was do we really need a Deputy Director. She recommends that we study our by-laws to
see what we come up with. Another question she posed was whether the Auditor needed to attend each
meeting. The last suggestion that she presented was that any government agency should try to keep the
money in the community it serves.

The meeting was adjourned on a motion from Commissioner VanSant.
The next regular Monthly Meeting of the Cumberland Counties Utilities Authority will be held

Thursday February 16, 2017 in the Public Meeting Room of the Operations Building, 333 Water Street,
Bridgeton, New Jersey at 4:30 pm.

Respectfully submitted,

C. Kenneth Hill, Secretary














































